
Industry: Telecommunications 
Ownership: Public, BSE: TATACOMM 
Annual Revenue: $3.2B 
# of Employees: 8,000 
Description: Tata Communications has
evolved from a wholesale service provider serving 
the Indian market to a leading provider of A New 
World of Communications™ to enterprise 
customers and service providers worldwide.  They 
are the flagship telecoms arm of the $103.3 billion 
Tata Group. 

“We are working on getting managers 
comfortable with the idea of getting work 
done through projects because we believe 
that this will be the trend for the future.” 

Aadesh Goyal, CHRO Summary 
At TATA Communications they are keenly watching the macro trends in the business environment 
and assessing how they need to change their internal practices to stay competitive. The freelance 
marketplace is a trend that is already impacting their organization as they hire a lot of freelancers 
and consultants when looking for specific skills.  This trend, combined with internal research 
indicating their own employees want to experience a change in role more frequently than the 
organization can support, is causing them to explore new ways of utilizing talent.  According to 
CHRO, Aadesh Goyal “We can only move about 400 people per year in our internal job program, but 
4,000 people want to change jobs.” Their response to this trend is to create the Project 
Marketplace. 
In the Project Marketplace any manager can post a project.   Employees can then apply for the 
project to either use skills they currently have that are not being leveraged in their current role, or 
to develop new competencies not related to their current job.  By using the Project Marketplace 
they can get important projects completed through people who will benefit from the experience.  

Each employee who participates in the Marketplace creates a profile with their skills and 
experiences and then they get rated on the skills they used in the project.  
According to Mr. Goyal “They are building their network within the company and developing their 
skills.”  This internal Project Marketplace is just a stop on the roadmap for Tata Communications.  
Once managers and employees get used to working on a project basis, they want to open this up to 
the external marketplace to bring people into the company on a project basis.   

Links 
Project Marketplace Implementation 
Guide  

Career Portal Description 

The Winning Mix – TATA’s Diversity 
initiative 

Why Diversity Video 

CHREATE

Bringing it to Life: Global Talent Scout, Convener & Coach

http://www.tata.com/article/inside/tata-communications-diversity-winning-mix
http://www.tata.com/article/inside/tata-communications-diversity-winning-mix
https://www.dropbox.com/s/dg1ar3u6zhlogqa/Why%20Diversity.mov?dl=0
https://www.dropbox.com/s/dg1ar3u6zhlogqa/Why%20Diversity.mov?dl=0
http://www.tata.com/article/inside/tata-communications-diversity-winning-mix
http://chreate.net/TATA_Project_Market_place.pdf
http://chreate.net/TATA_Career_Portal_Roadshow.pdf
https://www.dropbox.com/s/dg1ar3u6zhlogqa/Why%20Diversity.mov?dl=0


The Career Portal 

• The Project Marketplace builds upon TATA Communications’ Career Portal which helps 
employees navigate their own career.  After the employee enters their own career 
information (talent profile with prior experiences, skills, career aspirations, etc.) the 
system can then identify potential next steps in their career based on the historical 
movement of other employees within this job family.  This helps employees to broaden 
their potential career next steps and consider options they had not previously 
anticipated.  The Project Market place Implementation Guide and Career Portal 
Description provide an overview of this program. 

The Winning Mix 

• Finally, Tata Communications is taking significant steps to diversify their employee base 
as they believe this is the path to organizational success.  The Why Diversity video 
explains their philosophy regarding the importance of creating a diverse workforce, 
and the Winning Mix link describes the specific steps they are taking to foster diversity 
in the organization.  The Winning Mix initiative was launched in 2015 and the 
organization is already seeing improvement in the diversity of their employees and the 
leadership team.  Approximately 850 of their top managers have gone through an 
Unconscious Bias training program to help minimize the possibility that they make 
decisions based on bias. 

TATA Communication 

Global Talent Scout, 
Convener and Coach  
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