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“What’s good for women 
is good for
everyone.”

- Gap Inc. Women & Opportunity

Summary
In 1969, when Doris and Don Fisher opened the first Gap store in San Francisco as equal  
business partners with matching financial contributions, women business leaders were rare.  
Just 5 years after sex discrimination was first outlawed in the U.S. and 20 years before  sexual 
harassment was ruled unlawful by the Supreme Court, Doris Fisher made history by  becoming 
one of the first women to found and lead a multi-billion dollar corporation in the  U.S.
In the nearly 5 decades that followed, Gap Inc. would become not only one of the largest  
apparel retailers in the world but also one of the premier career destinations for women. At a  time 
when women were fighting to break through the “glass ceiling” into the executive suite  at 
many global corporations, women at Gap were flourishing, making up nearly three- quarters of 
the workforce and leading multi-billion dollar businesses like Gap, Old Navy, and  Banana 
Republic. In a culture that valued traits traditionally associated with “feminine” styles of 
leadership (emotional intelligence, nurturing of talent, empathy, cooperation), women  found a 
fertile environment to grow a meaningful and high-powered career.

Links
Gap Inc. “A Culture of Equality” video
Gap Inc. “Let’s Do More” equality blog
Summary of “Women & Opportunity”
Gap Inc. Wins 2016 Catalyst Award for
Gender Equality
Gap Joins Hillary Clinton for Glassdoor 
Roundtable on Pay Equality

Industry: Apparel Retail
Ownership: Public
Annual Revenue: $15.9B
# of Employees: 140,000
Description: Over the last 46 years, Gap
Inc. has grown from a single store to a
global fashion business with five brands:
Gap, Banana Republic, Old Navy, Athleta
and Intermix. Gap's clothes are available
in 90 countries worldwide through 3,300
company-operated stores, almost 400
franchise stores, and e-commerce sites
and is still growing.

Bringing it to Life: Culture Architect & Community Activist

http://www.csmonitor.com/Business/2013/0305/Forbes-billionaires-list-Meet-the-nine-richest-self-made-women/Doris-Fisher
http://www.amazon.com/The-Athena-Doctrine-Women-Future/dp/111845295X/ref=cm_cr_pr_product_top
http://www.amazon.com/The-Athena-Doctrine-Women-Future/dp/111845295X/ref=cm_cr_pr_product_top
https://youtu.be/Tt7KZg8HIuw
http://www.letsdomore.com/opportunity/
http://www.catalyst.org/knowledge/gap-inc-women-and-opportunity
http://www.catalyst.org/media/catalyst-announces-winner-2016-catalyst-award
http://www.catalyst.org/media/catalyst-announces-winner-2016-catalyst-award
https://www.glassdoor.com/Salaries/equal-pay-roundtable/index.htm
https://www.glassdoor.com/Salaries/equal-pay-roundtable/index.htm


 
 

 

 

 
 

 

For many years, Gap’s status as a beacon of equal opportunity for women in a 
corporate world dominated by men was a “best-kept secret.” Gap’s culture, 
derived from its founders, was renowned for its humility, shying away from 
publicizing its philanthropic and progressive business practices for fear of 
appearing immodest and exploitative. 

However, in the late 2000s, as Millennials began to dominate the ranks of both its 
consumers and employees, Gap acknowledged the growing importance to 
Millennials of both business practice transparency and business leadership of social 
change.  Although long a champion of transparency and advocacy for 
sustainable supply chain practices, Gap had never before considered using its 
strength as a global leader in corporate gender equality to champion social 
justice for women more broadly.   

A Strengths-Based Approach 

By 2013, Gap realized that it could harness the power of its ubiquitous brands, 
140,000-person global workforce, and many years of experience operationalizing 
gender equality to advocate for social change that would positively impact 
women worldwide.  Given that nearly three-quarters of its employees and 
customers are female as well as approximately 80% of the garment workers who 
manufacture its apparel, Gap realized that leveraging the significant size and 
scope of its operations could have a measurably positive impact on its 
stakeholders, according to Dan Henkle, Senior Vice President of Global 
Sustainability and President of Gap Foundation.  With that realization, Women & 
Opportunity was born. 

Gap Inc. Culture Architect & 
Community Activist Profile 
(CONTINUED) 
 

 

 

 

 

http://www.fastcompany.com/3046989/what-millennial-employees-really-want
http://www.fastcompany.com/3046989/what-millennial-employees-really-want
http://www.fastcompany.com/3046989/what-millennial-employees-really-want
http://www.catalyst.org/knowledge/gap-inc-women-and-opportunity
http://www.catalyst.org/knowledge/gap-inc-women-and-opportunity
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According to Henkle, Women & Opportunity is an ongoing initiative aimed at 
improving the lives of women world-wide through access to equal opportunity.  In 
2016, Gap Inc. was awarded the prestigious Catalyst Award for its groundbreaking 
work in Women & Opportunity.  Below are examples from the Women & 
Opportunity initiative, illustrating how Gap has combined progressive cultural 
practices with community advocacy to create both company engagement and 
positive social change: 

• Pay Equality:  In 2014, Gap Inc. became the first Fortune 500 company to 
publicly announce that female and male employees are paid equally for 
equal work across the global organization.  Gap Inc. has continued to 
monitor itself for equal pay annually and has continued its external 
advocacy for pay equality.  For example, in 2016, Henkle participated in 
Glassdoor’s Pay Equality Roundtable with U.S. Presidential candidate Hillary 
Clinton, exemplifying the essence of the Community Activist Role: leading by 
example in the community to advocate for social change. 

• Leadership Representation: At the same time that it published its pay data, 
Gap Inc. also publicly released its demographic statistics by gender, proving 
by the numbers that at Gap Inc.—where women hold a majority of 
leadership positions (including 80% of brand president roles and 73% of store 
managers)—there is not only equal pay for equal work, but also no glass 
ceiling for women. 

• Minimum Wage: In 2014, Gap Inc. became the first major U.S. apparel retailer 
to raise its minimum wage to $10.00/hour in response to President Obama’s 
call for a living wage.  This action, part of Gap Inc.’s Women & Opportunity 
initiative, benefited tens of thousands of Gap Inc. employees (74% of whom 
are women), catalyzing similar announcements the following year from other 
retailers, such as Walmart, Target, and TJX.  Since, according to the 
Department of Labor, the majority of minimum wage earners in the U.S. are 
women, Gap Inc.’s move to raise the minimum wage (and the subsequent 
“domino effect” it had on the minimum wage at other large retailers 
nationally) ultimately had a disproportionately positive impact on the lives of 
women—its own employees as well as millions of others.  This ability to impact 
stakeholders outside the organization through policy changes that affect the 
national dialogue illustrates the power of the Community Activist Role in 
action. 

https://www.glassdoor.com/Salaries/equal-pay-roundtable/index.htm
http://www.huffingtonpost.com/2014/09/05/gap-equal-pay_n_5768780.html
https://www.washingtonpost.com/news/on-leadership/wp/2014/02/20/gaps-move-to-raise-its-minimum-wage/
https://www.washingtonpost.com/news/on-leadership/wp/2014/02/20/gaps-move-to-raise-its-minimum-wage/
https://blog.dol.gov/2015/03/19/facts-about-women-and-the-minimum-wage/
https://blog.dol.gov/2015/03/19/facts-about-women-and-the-minimum-wage/
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• Personal Advancement & Career Enhancement (P.A.C.E.) Program: Like most 
apparel retailers, Gap Inc. is under close public scrutiny to ensure the labor 
practices at the factories that manufacture its garments are fair and safe.  
And for close to two decades Gap Inc. has been widely acknowledged to 
have one of the best supply chain compliance programs in the industry.  Yet, 
in 2007, Gap Inc. decided to do more than ensure safe and fair working 
conditions for its female garment workers.  Through the P.A.C.E. Program 
(Personal Advancement & Career Enhancement), Gap Inc. offered female 
garment workers something more than a job: the opportunity to build life 
and career skills rarely available to women in their communities.  Since 2007, 
across the countries in its supply chain (China, India, Vietnam, Bangladesh, 
Indonesia, and Myanmar, among others), Gap Inc. has enhanced the lives 
of over 35,000 women in developing communities, with a commitment as 
part of the Clinton Global Initiative, to expand the P.A.C.E. Program to reach 
1 million women by 2020. This 3-minute video featuring P.A.C.E. Global 
Director Ira Puspadewi illustrates how the Role of Culture Architect & 
Community Activist is brought to life through the P.A.C.E. Program at Gap 
Inc.: “One Stitch Closer: Ira Believes to Inspire.”  

•  Women’s Empowerment Principles: In 2015, Gap Inc. signed the United 
Nations Women’s Empowerment Principles, publicly committing to play an 
active role as a corporate citizen in advocating globally for equal 
opportunity, fairness, respect, and transparency in the treatment of 
women—both inside and outside the company.   

 

• Results Only Work Environment (ROWE): Another component of Gap Inc.’s 
Women & Opportunity initiative includes policies and benefits that support 
real life choices and flexibility for women to build their careers and achieve 
personal goals. In 2009, the company started a program called ROWE™ --
short for Results-Only Work Environment – that offers flexible scheduling to 
employees, and focuses on business results while providing flexible working 
arrangements. 

In an industry renowned for burnout and work-life imbalance, Gap has 
successfully used ROWE to recruit and retain top female employees.  In 
addition, Gap has championed workplace flexibility externally in interviews, 

https://www.bewhatspossible.com/DevAssets/Docs/PACEProgramOverview2015.pdf
https://www.bewhatspossible.com/DevAssets/Docs/PACEProgramOverview2015.pdf
http://fashionista.com/2015/09/gap-pace-program
http://fashionista.com/2015/09/gap-pace-program
http://fashionista.com/2015/09/gap-pace-program
https://www.youtube.com/watch?v=20c2M-ICZV8
https://www.youtube.com/watch?v=20c2M-ICZV8
http://www.weprinciples.org/
http://www.weprinciples.org/
http://www.hreonline.com/HRE/view/story.jhtml?id=489190725
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articles, books, and conferences, illustrating both components of the Culture 
Architect/Community Activist Role. 

• Scheduling Flexibility:  In addition to ROWE, which impacts primarily exempt 
employees, Gap Inc. has championed another issue especially important to 
women: hourly scheduling flexibility.  In a first-of-it's-kind partnership with 
researchers at the Center for Work-Life Law at the University of California 
Hastings and the University of Chicago, in 2014, Gap Inc. announced a pilot 
study to test and measure a series of scheduling reforms designed to improve 
the stability of employee schedules—an issue of particular importance to 
working mothers and hotly debated in the media.  Rather than conducting 
the testing in private, Gap Inc. agreed that the Center for Work-Life Law 
could publish the results for others to learn from.  This shift in focus from 
internal policy to external transparency and engagement on issues of public 
concern epitomize the integration of company & community concerns 
typical of companies leveraging the Culture Architect/Community Activist 
Role. 

 

Given the energy and resources Gap Inc. has invested in Women & Opportunity, 
has the company seen a return on its investment?   

Judging from the series of recent awards it has earned for extending its culture of 
equality into community activism—the 2016 Catalyst Award for gender equality; 
the100 Best Corporate Citizens List; and a perfect score on the Human Rights 
Campaign’s Corporate Equality Index, Gap Inc. would appear to be getting the 
recognition it has earned for its Role as Culture Architect & Community Activist. 

However, as CEO Art Peck suggests in the Company’s 2016 Social Responsibility 
Report, Our Futures Are Woven Together, the fate of companies like Gap Inc. and 
the communities they serve is today so interwoven that transparency and 
collaboration are imperative.  “Frankly, I’m not satisfied with where the apparel 
industry, including Gap Inc., is today on a variety of social and environmental 
issues,” says Peck.  “We face global challenges that require collective action. 
People everywhere rely on vital resources like water to live; our company, too, 
can’t survive without a healthy environment ....  This sense of connection is what 
encourages me that change is not just possible, but imperative – our futures are 
tied together, and we can’t afford not to act.” 

 

http://www.uchastings.edu/news/articles/2015/11/stable-schedules-study.php
http://www.uchastings.edu/news/articles/2015/11/stable-schedules-study.php
http://www.letsdomore.com/blogs/perfect-score-lgbtq-equality/
http://www.letsdomore.com/blogs/perfect-score-lgbtq-equality/
http://www.gapincsustainability.com/strategy/ceo-letter
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