
Industry: Professional Services/Consulting
Ownership: Public
Annual Revenue: $5.41B
# of Employees: 22,600
Description: Booz Allen Hamilton provides 
management & technology consulting and 
engineering services to leading Fortune 500 
corporations, governments & not-for-profits 
across the globe. Booz Allen partners with 
public and private sector clients through a 
combination of consulting, analytics, mission 
operations, technology, systems delivery, 
cybersecurity, engineering & innovation 
expertise.

“Sourcing & coaching throughout 
the employee lifecycle.”

Summary
As a professional services organization, Booz Allen Hamilton relies on the quality of its talent to 
create value.  To ensure that it continues to acquire and nurture the best talent in the marketplace, 
Booz Allen has begun to develop many of the capabilities of the Global Talent Scout, Convener, and 
Coach: in particular, the roles of talent scout, developer of “boundary-less careers,” trusted talent 
advisor, and whole life coach.  As an outcome of its forward-looking initiative, “Vision 2020,” Booz 
Allen focused on adopting an employee-centric point of view regarding the employee experience, 
integrating talent attraction & talent management approaches across the employee lifecycle to 
achieve a more holistic, “boundary-less” employee experience.  By thinking broadly about its talent 
pool (including passive talent not yet applying for actual positions as well as candidates, employees, 
and alumni) and synching up its various programs across the employee lifecycle, Booz Allen 
assumes the role of “Whole Employee Lifecycle Coach,” nurturing individuals and their careers, 
regardless of where they are in their careers or even whether they actually work for Booz Allen.  
Following are examples of Booz Allen’s programs for sourcing and growing talent across the 
employee lifecycle spectrum:  

Links
Booz Allen Hamilton website

Booz Allen Summer Games Internship 

Booz Allen Tech Tank Stadium Webinar  

Booz Allen Ideas Fest video

Bringing it to Life: Global Talent Scout, Convener & Coach
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Booz Allen Combustion Chamber 

http://www.boozallen.com/
http://www.boozallen.com/careers/find-your-job/graduating-students/strategic-innovation-games
http://www.slideshare.net/Badgeville/webinar-driving-innovation-across-an-enterprise-with-booz-allen-hamilton
http://bcove.me/vbba0s6z
http://www.boozallen.com/content/boozallen/en_US/media-center/company-news/2014/11/boston-combustion-chamber--an-explosion-of-entrepreneurship-and-.html


 
 

 

 

• Pre-hire Sourcing & Engagement: To find more innovative ways to source in-
demand talent, Booz Allen created a “cyber recruiting war room” where they
brainstormed creative approaches to talent attraction. Two programs that
grew out of “war room” ideas are Kaizen Hacker Trivia and Kaizen Capture the
Flag. These networking events leverage the draw of gamification to entice
passive technology talent to engage with the Booz Allen team through trivia
contests and coding challenges. Once the connection is made, the Booz Allen
team builds relationships with promising talent that become a source for future
hires.

• High-Conversion Internships: The challenge many companies face with college
internship programs is low conversion of interns to regular full-time hires. Such
companies invest significantly in intern development only to see those interns
hired by competitors when they graduate. Prior to its Summer Games Internship
Program, Booz Allen had faced a similar challenge. However, with Summer
Games, Booz Allen aggregated its “scattered” intern programs, uniting them
into a single 10-week program in which interns are organized into teams to solve
real client problems. At the end of the program, interns present their solutions to
a panel of judges at the Challenge Cup, competing for recognition that they
hope will land them a job post- graduation. Because interns are working in
teams on actual client problems, the program is highly engaging. This
engagement, combined with Booz Allen’s deliberate effort to link intern
development with future hiring has resulted in a 91% conversion rate of interns
into full-time hires post- graduation—a rate unheard of at most companies.

• Early Career Apprenticeships: Through its year-long Tech Tank training and
apprenticeship program for junior staff, Booz Allen provides coaching,
mentoring, and structured development to cohorts of employees early in their
careers, providing them with the opportunity network, build relationships, and
develop technical and consulting skills while building a bond with the company.

• Cross-Career Innovation Ideation: Across all levels of the organization, Booz
Allen uses gamified ideation opportunities to drive innovative thinking while
providing recognition and the opportunity to identify high potential talent. One
of Booz Allen’s longtime ideation programs is called IdeasFest, an annual event
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https://trivia.kaizen-ctf.com/
https://shmoocon.kaizen-ctf.com/
https://shmoocon.kaizen-ctf.com/
http://www.boozallen.com/careers/find-your-job/graduating-students/strategic-innovation-games
http://www.boozallen.com/careers/find-your-job/graduating-students/strategic-innovation-games
http://www.slideshare.net/Badgeville/webinar-driving-innovation-across-an-enterprise-with-booz-allen-hamilton
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in Washington, D.C. IdeasFest, widely anticipated across the organization, not 
only catalyzes innovation, it provides employees with the opportunity to get 
broad career exposure and development. Similarly, the new program 
Combustion Chamber is a Shark Tank-inspired contest in which employees pitch 
innovative ideas for products, client solutions, etc. The winning pitches are 
funded, and the employees get to bring their ideas to life. To date, over 300 
employees have made pitches across 5 events across the country, and $285K in 
funding has been awarded. 

• Cross-Career Mobility and Stretch Assignments Through Technology: Like many
large, global organizations, Booz Allen has faced the challenge of talented
individuals with limited geographic mobility. In many large organizations, hiring
managers and recruiters have difficulty gaining visibility to this talent. Booz Allen
is attempting to remedy this challenge through its own in-house career mobility
app (RoleCall). Similar to eHarmony or Match.com dating apps, employee
users of the Booz Allen app create a profile and are able to swipe through jobs
that match their qualifications and mobility requirements. The app provides
short-term assignments (“gigs”) as well as longer-term, regular jobs, allowing
employees with existing jobs to gain further development through stretch
assignments.

http://www.boozallen.com/insights/ideas/booz-allen-ideas-festival
http://www.boozallen.com/content/boozallen/en_US/media-center/company-news/2014/11/boston-combustion-chamber--an-explosion-of-entrepreneurship-and-.html
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